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Leadership of Change

Improve collaborative
approaches and effective
improvement strategies
which tackle bureaucracy

and impact positively on

practitioners and learners.

Ideas to ensure g

this happens... l ............

Ql visits planned with
trios / quads J

ich requires...
Whi q l

Partnership forums
developed - sharing

good practice J

We need to ensure... I
T—

: Ensure well planned
Sorereseenst events offer opportunities
for collaboration J

A collaborative
culture is developed

J.

In order to achieve this...

Ensure high quality,
well led events are
offered for staff J

Develop a digital
stragtegy, planning
systems fit for purpose J

Engage with admin,
teachers, PSAs to review
current systems J

Bureaucracy is
tackled at all levels

Amend approaches
through engagement
events and align practiceJ

Create regular sharing
opportunities within
Improvement events J

Celebration of success
happens at all levels ;
Investigate

Sharepoint / Teams for
sharing practice internally

Map SQUIP priorities and
plan professional learning
High quality, in line with this J
targeted professional

learning is offered

Agree support from SCEL,

GTCS, Osiris and othersJ
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Improve the quality of
learning, teaching and
assessment, showing an
increase in evaluations
within Q12.3 from

validated school

self-evaluation by 2021.

In order to achieve this...
_é

Improve Learning,
teaching and assessment

We need to ensure...
—-_J

ich requires...
Whi q '

Ideas to ensure g

this happens... '
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Closing the gap

Reduce the poverty
related attainment gap
between the most and
the least disadvantaged
children and evidence
this by exceeding virtual
comparator performance

by 2021

Which requires... §
‘

We need to ensure... §

In order to achieve this... '
—

Close the

poverty related gap

Increased knowledge of |
childhood development

Resources arewell |
planned and managed

High level of focus on
evidence based
interventions

Opportunities for high
quality CLPL in this are

a) .......

Ideas to ensure
this happens... ,

Areas of research to
be shared regularly

Data scrutiny to take
place regularly to
inform decisions

Clear guidance is given
for finance management

Identify good practice
and share this

.........

Training opportunities
are offered from
EPS and ELC Team J

Create opportunities for
SLT to reflect on and debate
research in this area J

Through sharepoint
identify materials of
interest for CLPL J

Partnership with Aberdeen
University to develop
teacher research J

Use PowerBI to scrutinise
data and challenge, support
and inform practice J

Agree tracking
arrangements to ensure
consistency of approachey

Spends are reviewed
regularly by all in
relation to impact J

Plan sharing
opportunities within all
improvement events J

Create agreed
twitter handle for
sharing practice

v
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We need to ensure...
——-—J

All children and staff

Improve the health and are given support e
to build resilience

wellbeing of all by

meeting or exceeding

Consistent approach to
supporting health and
wellbeing is established

virtual comparator

performance by 2021

1n order to achieve this...
_é

Improve Health
& Wellbeing of all | J. :
-
......... Consistent approaches
when planning transition

... All children are supported |
appropriately in school

All staff feel supporte
within their role
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Increase the number of
school leaver destinations
for all young people by
exceeding virtual
comparator performance

by 2021

Which requires... 8
Agreed format for all

schools to ensure
consistency with profiling
We need t0 ensure_g and compliance with GDPR

Ideas to ensure g

Developing skills for
learning, life and work

In order to achieve this... §
—-—J

this happens... '

Authority agreed
Skills Framework

Engagement groups to be
available to gather views of
children and young people

. Key partnerships .
to be developed




